
 

About PEP 
 

The Permanent Employment Program 
believes that anyone can work, given 

the confidence gained while employed in 
a supportive employment.  PEP offers a 

range of supportive services to help 
participants handle life difficulties and 
overcome employment barriers.  PEP 

links participants to real jobs, providing 
ongoing employment counseling, 

walking with them in searching and 
interviewing for permanent 

employment. 
 

PEP participants enroll in a three step 
process: 

Assessment:  Participants are 
screened for basic personal and 
employment skills, barriers to 
employment and employment interests. 

Subsidized Training:  Participants 
receive a stipend as they perform 
hands-on job training how to fill out 
applications, interviewing skills, 
workplace culture, and life skills. 

Permanent Employment:  Participants 
are assisted with job search, receive 
continuing PEP coaching and support 
and most importantly, job placement. 

 

 

 

 

 Have been assessed forth their ability 

and desire to work. 

 Have completed pre-employment 

training that includes classes on 

workplace culture. 

 Have experienced the reward of 

receiving a stipend while training in a 

hands-on, professional environment.   

PEP Participants: 
 

 

 

 

PEP, (Permanent 

Employment 

Program) is a 

transitional jobs 

program, 

assisting the 

chronically 

unemployed in 

their search for 

meaningful, 

permanent 

employment. 

 

 

 

 

 

 

 

 

A program of the Lehigh County 

Conference of Churches 

Striving to be God’s Grace in the  
Lehigh Valley  

since 1954 
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 My name is Ralph; I am a 

happy to say that because of 
PEP I am employed.  The past 
few years my life has not been 
easy.  Through a serious of 
personal struggles and 
hardships, I was not able to get 
or keep a job.  I was struggling 
financially, I needed to eat and 
take care of myself.  PEP was 
the answer that I was looking 
for.   
 When I started in PEP, I was 

skeptical.  How was PEP going 
to help me? The PEP 
Coordinator began working 
with me on my interviewing 
skills and resume building.  
Slowly my confidence began to 
grow.  I completed the on the 
job training part of PEP and 
started to apply for jobs in the 
community.  Through PEP I was  

  PEP Permanent Employment Program 

connected to a part-time position as a 
Janitor.  The position was at a site that is 
contracted for PEP to clean their office 
space.  Now I feel relieved and satisfied with 
my new position. My life has changed for the 
better.  I love my job, co-workers and PEP.   
The skills and support that I was given 
through PEP was what I needed to become 
success!! 

 

 

         
 

 

 

HOW PEP HELPS 
Transitional jobs lead to 

earnings gains and 
reduced dependency on 

cash assistance for hard-

to-employ men and 

women. 

 

BECOME AN EMPLOYMENT 

PARTNER 

Would your workplace be 

willing to employ men and 
women who want to lead 

more productive lives? 

PEP is not only a 
transitional job program. 

Your business can become 

an EMPLOYMENT PARTNER. 

PEP has custodial contracts 

with various businesses 
throughout our community.    

PEP can provide your 
business with qualified 

workers to clean your office 

space.  After a PEP worker 

completes our transitional 
job program our PEP 

Coordinator can provide 

customized job training with 
our PEP graduates at your 

work site.    

Let PEP become your 

businesses custodial service 

and we will do all the work.  

 

 

 

 

 

Ralph is grateful 
for the support he 
receives at 
Daybreak. 




